Guidelines for Implementing the LBNL IRB Charter

3.  Membership 
Implementation Guidance
· In evaluating nominees for membership, the IRB should consider factors noted in the Charter under Membership.  
· It is not expected that nominees will have taken training relative to serving on an IRB when nominated.  

· The IRB may request additional information from the recommender or the nominee as necessary. 

· The IRB should evaluate its membership at least annually to identify areas where additional expertise may be needed and members whose terms will be expiring. 

· The IRB should stagger the terms of its members so that eventually about one third of the members will finish their three-year appointments in any given year.

· In replacing or re-appointing a member, consideration should be given to:

· Attendance at IRB meetings

· Conduct as an IRB member

· Unresolved conflict of interest

· Completion of required training

· Completion of work assigned or requested

· Willingness to continue serving on the IRB

· Management support

· Termination by the IO of a member from the IRB prior to expiration of his or her term requires “just cause.” Just cause for removal may include, but is not limited to, excessive unexcused absences, misconduct, unresolved conflict of interest, failure to complete required training, or a consistent pattern of failure to complete work as assigned or requested by the chair, vice chair, or IRB manager.
Responsibilities of Committee Members
· Completing initial training as directed by the Chair following appointment;
· Attending scheduled meetings, with regular members expected to attend at least 50% of all scheduled meetings, and alternates at least 25% annually; 

· Notifying the HSC administrators promptly when unable to attend a meeting or perform a requested review; 

· Reviewing all materials distributed with the meeting agenda prior to scheduled meetings;
· Revealing and avoiding conflicts of interest that could be perceived to impact the independence of their decision making, such as:

o Financial interests in projects brought to the Committee for review; members should recuse themselves from votes on research in which they have a financial interest.
o Research or managerial interests in protocols that come before the Committee; again, members should recuse themselves to avoid even the appearance of a conflict.  This includes situations where:

--The member is staff on the protocol

--The member shares joint research interests and relationships with the protocol lead investigator(s) and/or co-protocol lead(s)

--The member supervises or is supervised by the protocol lead investigator(s) and/or co-protocol lead(s) 

· Participating as primary or secondary reviewers or conducting expedited reviews when requested by the Chair, Vice chair, or HSC administrators; and 

· Performing other HSC-related activities when requested by the Chair, Vice Chair, or HSC administrators.
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