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Meeting Minutes
Facilities Directorate Zero Accident Council

August 12, 2015

Items of Interest
Review of DZAC Purpose and Expectations
* Bring safety suggestions, complaints or concerns from your workgroup directly to
Senior Management
« Communicate status or resolution of concerns back to your workgroup
e Present the DZAC training subjects to your workgroup — 10 minutes
* Sign-in sheets are returned to Lisa, Janice, Gene
« Your responsibility to arrange for replacement if unable to attend meeting

See August PPT Presentation:
Do you swim with the Sharks?
Are you running with the Bulls?
This is a Cultural Activity

What is a Safety Culture?

« Attitudes

+ Beliefs

« Perceptions
¢ Values

In other words, “the way we do safety around here”.

Safety Culture
A broken safety culture has been responsible for many of the major process safety
disasters that have taken place around the world for the past 20 years or longer.

» Space Shuttle Challenger
» Chernobyl Disaster

Safety Culture is expressed through behaviors and activities.

Individual Safety Attitudes Develop and Persist in Response to Each of us



Who Do You Influence?

What Does a Good Safety Culture Look Like?

‘Safety Management’ factors Cultural/social factors

Delegation of safety activities (more general) empowerment of the workforce
Conduct of safety audits Good relations between management and workers
Monitoring of unsafe worker Encouragement of a long-term commitment of the work
behaviors force

Safety training - initial and

7 Low turnover and longer seniority
continuing

Good housekeeping Active role of top management

Do you Allow/Encourage Distractions?

Is Splitting Focus the Norm?

What are your Hazard Controls?

Is your Hazard Control Appropriate?
Today’s Discussion:

« At B62/66 and B70/70A area - Contractor's still continue to park in area.
Suggestion to put more signage up in both areas.

» Al Benitez from Site Services will be attending DZAC meeting in October to discuss
Parking.

Forwarding DZAC Information

* Reminder to turn in your review sheets before our next meeting on Wednesday,
September 9, 2015

Reminder to Everyone
* You have the right to work in a safe environment

* You have the right to tell anyone at any level that they are not working in a safe
manner

* You have the right to stop a job if it's not being done safely



Page 1 of 2

Safety Meeting Attendance Form

Date: Location:

Trainer: Subject:

Safety Meeting Description

Instructions: Include a detailed description of the topics presented. This may include an outline, copies
of power points and/or materials distributed. Continue on separate sheet if necessary. List relevant
guestions asked by attendees or any additional discussion.

Print Name Signature Employee ID

This form is used to document safety meetings, training and attendance. Once completed, forward to
Facilities Safety.
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Print Name

Signature

Employee ID




