Facilities Division Zero Accident Committee

EH&S Self Assessment Process
A continuous process of evaluating performance
· Monitor effectiveness of hazard controls
· Providing feedback that promotes improvement in work process and ES&H program
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Looking for Truth 
· Interviews
· Documentation
· Monitoring/Observing
· Reference Materials/Subject Matter Experts

Recent Subject Included:
	· Penetration Permit Technical Assurance 
	· Fleet Maintenance

	· Training Stop Work Compliance
	· Respirator Review

	· Custodial Injury Management
	· Procedure for Safe Work Control Release

	· Assuring Understanding and Compliance with the LBNL Work Alone Policy
	· Loading Dock Safety



Assuring Understanding and Compliance with the LBNL Work Alone Policy
· Interviewed 51 employee – No names attached to the report
· Clearly indicated that Facilities employees did not have a clear understanding of policy
· Some employees did not believe this was a formal policy
· Several employees believed the policy was intended for shop or laboratory workers
· JHA work group information did not transfer as intended to 44% of the individual JHAs
· [bookmark: _GoBack]28 out of the 51 employees did have the Work Alone Policy on their JHA’s but 75% of those were unaware the policy existed on their JHA
· No employees felt pressured to perform hazardous work alone
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