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Executive Summary
From this self-assessment we found that there is not much guidance to the divisions on the safety management of matrixed staff.  The RPM contains the most guidance stating that the home division retains responsibility for the individual safety of the matrixed worker, including training, and the host division is responsible for identifying workplace hazards and controlling such hazards to maintain safety in the workplace.  This assessment looked at the status of JHA and training compliance and found that all matrixed employees have active JHAs, but that 9 matrixed employees are missing some training.  Finally the matrixed employees were surveyed, with 16 out 30 responding.  All feel that safety oversight is effective and know who to talk to about safety issues and injuries.
Introduction

This self-assessment looks at the safety of staff matrixed to NSD from other divisions at LBNL.  This area of self-assessment developed as a topic to study because there are several staff members matrixed and we want to make sure that their safety is taken care of.
Focus Area Description:
Two of the guiding principles of ISM are that there is 
· line management responsibility, and

· clear and unambiguous lines of authority are identified and maintained.  
This is relatively straight forward within a division, but becomes a bit more complex when some of the staff is matrixed and more than one division is involved in the line of authority.  Many times the worker’s supervisor and work lead are from different divisions. 

The purpose of this self-assessment is to examine the management of matrixed employees within the division, specifically employees from other divisions who are hosted by NSD.

Current Requirements
The Regulations and Procedures Manual (RPM) and PUB-3000 were searched to discover the requirements for matrixed employees.  Neither publication has defined “matrix employee”, although the RPM discusses the situation wherein an employee is matrixed.  From the RPM 7.01, section B1 (Line Management Responsibilities),
“The importance of identifying accountability in cases of delegated authority is applicable to employees from one division (the home division) who are matrixed to another division (the host division) to provide special technical expertise. The matrixed employee’s individual safety, including his or her safety training, the use of special equipment and instrumentation, and acknowledgment of the importance of safety, is the responsibility of the home division supervisor. Identifying workplace hazards and controlling such hazards to maintain safety in the workplace or work area are the responsibilities of the host division supervisor. A host division supervisor may authorize a matrixed employee to be a work lead of two or more host division employees and to provide, for example, on-the-job training and direction in the use of equipment and instrumentation. In this scenario, the matrixed employee assigned as supervisor/work lead is responsible for staff safety in the operation of equipment, but not for the work area. The policy and implementation guidance for matrixed employees is covered in detail in Chapter 1 of PUB-3000.  Section 1.3.2.7 recommends developing a memorandum of understanding to alleviate concerns and clarify lines of authority in these situations.”
However, PUB-3000, Chapter 1 does not have a Section 1.3.2.7.  Chapter 1 only discusses matrix employees in the definitions (Section 1.5), and does not define a matrixed employee, but does define a “matrix supervisor.”  A search of PUB-3000 did not discover any other references to “matrix employees.”
From the NSD ISM Plan,
“Shared responsibility exists for employees matrixed from other divisions and may be spelled out in agreements with those divisions.  Matrixed employees participate in NSD activities, such as emergency teams, self-assessment teams and EH&S Committees and are integrated into facility operations.”
Assessment scope

The scope of this assessment was to look at the current state of the safety of matrixed employees, including a survey of the matrixed employees, and checking JHA and training records for these employees.
Assessment results

Findings:  
1. Nine matrixed staff have not completed required training.

Observations:  
1. The definition of “Matrixed Employee” should be in the RPM or PUB-3000 (Institutional finding).  NOTE:  After this assessment was completed, PUB-3000 was modified to include a definition and table of responsibilities for matrixed staff.
2. The responsibilities of the host and home divisions for the safety of the matrixed employees should be clearly spelled out in PUB-3000 (Institutional finding).  NOTE:  After this assessment was completed, PUB-3000 was modified to include a definition and table of responsibilities for matrixed staff.
Noteworthy Practices:

1. All of the survey respondents feel that safety oversight is effective in their work area.
Detailed discussion:
This assessment proved to be much more difficult than anticipated since there is so little in PUB-3000 and the RPMs about matrixed employees.  With no definition to tell us who to consider as a matrixed employee, the safety committee discussed how to obtain a list of workers matrixed to NSD.  We asked division management, Engineering, and HR if they keep lists, and they do not.  We asked Finance for a list of those from other divisions paid using NSD money, but that list included hundreds of workers including craftsmen from Facilities who had worked in NSD space and IT personnel who worked on NSD projects in IT space.  The committee did not consider most of these workers to be matrixed, and could not sort the list.  The Safety Committee looked to the JHA system next.  We were able to get a list of those from other divisions who are members of NSD work groups.  We also obtained a list of those from other divisions who report to a work lead from NSD (or report to someone who reports to a work lead from NSD).  The Safety Committee used both of these lists for this assessment but noted that there are workers from other divisions in NSD space, from Finance and HR for example, who did not show up on either of these lists.  However, for this assessment, the committee felt that this captured most of the matrixed employees.
Although training, and presumably JHA completion, are the responsibility of the home division per the RPM, the state of the compliance was examined for the 30 identified individuals.  All of them have active JHAs, and the majority of the training is completed.  However, nine of the matrixed staff are missing safety training courses.

A survey was sent to the 30 individuals, and 16 responded.  

· One does not consider himself to be matrixed.   

· Both the home divisions and NSD were mentioned as suppliers of the safety equipment.  One worker bought his own safety glasses.
· Work leads, supervisors and the NSD safety coordinator were cited as those to go to with a safety concern.
· Work leads, supervisors and the home division safety coordinator were all mentioned to report injuries/discomfort.

· Safety expectations are communicated by work leads and supervisors, plus on JHA.

· Supervisors and work leads, where applicable, were identified.
· Work leads and/or supervisors visit work areas and discuss safety.
· All feel that safety oversight is effective in the area.
· Workers are aware of the hazardous activities, safety requirements and emergency procedures for their work areas.
Recommended corrective actions
1. The Safety Coordinator will send a reminder to the workers missing training that they need to complete the training or they are not authorized to do the associated task listed in their JHA.

2. The safety coordinator will follow-up on safety equipment with the one individual who purchased his own safety glasses.
Conclusions

From this self-assessment we found that there is not much guidance to the divisions on the safety management of matrixed staff.  The RPM contains the most guidance stating that the home division retains responsibility for the individual safety of the matrixed worker, including training, and the host division is responsible for identifying workplace hazards and controlling such hazards to maintain safety in the workplace.  This assessment looked at the status of JHA and training compliance and found that all matrixed employees have active JHAs, but that 9 matrixed employees are missing some training.  Finally the matrixed employees were surveyed, with 16 out 30 responding.  All feel that safety oversight is effective and know who to talk to about safety issues and injuries.
List of attachments:

1. Self-Assessment Methodology for Matrix Safety Assessment

2. Lines of Inquiry for Matrix Safety Assessment

Attachment 1: Self-Assessment Methodology for Chemical Safety Assessment, phase 1
A. Division Safety Coordinator performs the self-assessment
B. Techniques to be used during the self-assessment:
1. Review of RMP, PUB-3000 and NSD ISM Plan
2. Check for JHA and training status of matrixed employees
3. Survey matrixed employees concerning their safety
Attachment 2: Lines of Inquiry for Matrix Safety Assessment
1. Does the matrixed employee have an active JHA?

2. Has the matrixed employee completed required training?

3. Survey matrixed employees concerning their safety with the following questions:

a. Do you consider yourself a matrixed employee?

b. Who, or which division, issues your safety equipment?

c. Who do you go to with job safety concerns?

d. Who would you report an injury/discomfort to?

e. Who tells you your safety expectations for your job?

f. Who is your work lead?

g. Who is your supervisor?

h. Does your work lead visit your work area?

i. Does your work lead discuss safety with you?

j. Is day-to-day safety oversight effective in your opinion?

k. What is the most hazardous thing you do or use at work?

l. Briefly describe safety requirements in the lab where you work.

m. Describe emergency procedures for your lab.
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