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FY 2008 NSD Division Self-Assessment Performance Measures 

(period ending 9/30/08)

	EXPECTATION
	VALIDATION

	ISM CORE FUNCTION 1: DEFINE WORK

	E1.
Revise Division ISM plan to reflect a) ES&H policy changes, and b) updates to the Institutional ISM plan.   Line management communicates updates to the plan to division personnel.

E2.  Ensure workers have current JHA and task-based JHA as needed.
	V1.   1) NSD updated the ISM mid-year and it is posted on the Division website.  NSD anticipates a further update to be completed in December, 2008.
2) NSD communicates ISM and the division ISM plan to the division in all-hands meetings
V2.    1)    NSD has a 99% compliance rate for JHA completion.

2) NSD used a task-based JHA for work to be done with AFRD.

3)   NSD developed an alternate JHA for short-term BASE users of the 88” cyclotron

	ISM CORE FUNCTION 2: IDENTIFY HAZARDS 

	E3.   Division implements an effective safety walkaround program including EHS 027 training

E4.  Divisions review work activities to identify, analyze, and categorize hazards and environmental impacts for the associated work.  

Examples of hazard inventory include:

· HMS database (or equivalent)

· Project safety review

· Workspace safety review

· Job Hazard or Safety Analyses (JHA/JSA)

· Environmental review (NEPA/CEQA)

· Chemical inventory

E5.   Divisions participate in pollution prevention, energy conservation, recycling, and waste minimization programs as appropriate for the environmental impact of their activities.
	V3.  NSD requires quarterly inspections by line management per the ISM.  Forms for the inspections are kept on-line on the Division website.  EHS027 training was presented at a Division All-Hands Monday Morning Meeting
V4.   Hazards are tracked in NSD through the HMS database.  94% of the records have been updated in the last year.
Chemical inventories are updated annually.  There are 1127 containers in the inventory and only 17 containers are in areas where there has been no records activity in the last year.
V5.   NSD has reviewed the environmental impacts of division activities, particularly looking at the NSD waste footprint, and reduced the impacts by the undertaking the following projects:
· continued use of recyclable cloth shop rags

· use of paper with high recycled content



	ISM CORE FUNCTION 3: CONTROL HAZARDS 

	E6.   Division ensures appropriate engineering and other safety/environmental controls are in place and properly maintained, including
· Fumes hoods

· Interlocks

· Secondary spill containment

· PPE

· LOTO

· Cranes/hoists

E7.   Divisions ensure administrative controls are in place and maintained.  Examples of administrative controls include:

· Formal authorizations 

· Work procedures

· Project safety reviews

· Responsibilities for matrixed employees
E8.   Divisions ensure that ergonomic hazards (computer, laboratory, and material handling) are adequately controlled and that employees and line management are knowledgeable and engaged in this process, including the early reporting of ergonomic pain or discomfort (before an injury):

Ergonomic issues/concerns/discomfort/pain are reported promptly for immediate corrective action.


	V6.
NSD protects staff with engineering controls whenever possible.  NSD has worked with EHS on electrical safety in the FY08 to improve the LOTO program at the 88” cyclotron.   Also when there was a sink overflow in an NSD lab that flooded the area below, the corrective actions for the accident were engineering controls to prevent recurrence.

V7.   NSD has 5 Activity Hazard Documents, 11 Radiological Work Authorizations, 2 Sealed Source Authorizations, and 1 Low Activity Source, all of which are current.  In addition to these required administrative controls, there are project safety reviews which are conducted for proposed and modified work to take place at the 88” cyclotron.  
NSD maintains an MOU regarding matrixed employees working in the division.

V8.
NSD has a very strong ergonomic program.  Ergonomics is addressed in the ISM and on the website.  Ergonomics is a frequent topic at Division meetings and safety discussions.  NSD initiated a study of the ergonomic setup of the Control Room at the 88” cyclotron.  NSD continues to work with EHS to resolve the issues which were discovered in the Control Room.


	ISM CORE FUNCTION 4: PERFORM WORK

	E9.   Work is performed within the ES&H conditions and requirements specified by Lab policies and procedures.

E10.
Staff is properly trained.


	V9a. NSD manages waste per the policies and requirements of the Lab and government environmental regulations:
· NSD has 100% compliance for SAA inspections from Waste Management.
· NSD has 100% compliance with waste sample testing.  

· NSD has received no Non-conformance and Corrective Action Reports.

V9b. Compliance with regulatory requirements, formal authorizations, hazardous work permits, and environmental release limits.
· Two level I RWA non-conformances.  The level I non-conformances were both minor administrative issues (OJT and log book issues) that the PI resolved immediately with the RCT.
· There have been no environmental violations or unplanned releases due to any NSD activities this year

V10a.  NSD has 99% JHA compliance for all employees and guests.  
V10b. NSD personnel has completed 91% of required classes



	ISM CORE FUNCTION 5: FEEDBACK AND IMPROVEMENT

	E11. Division performs a thorough review of all staff injuries and accidents, including analysis of conditions that led to injury.  Corrective actions to prevent recurrence are identified and effectively implemented.

E12.  ES&H deficiencies that cannot be resolved upon discovery are entered and tracked in CATS to resolution. 


	V10.  NSD has a safety culture that encourages reporting of injuries, accidents and potential problems.  There were no SAARS or ORPS in FY08.  NSD implements accident investigation and reporting policies and processes. There was a thorough investigation of a sink that overflowed in an NSD lab.  Corrective actions were identified and have been implemented.


V12.  ES&H deficiencies are tracked in CATS and corrected in a timely manner.  .   When there was a sink overflow in an NSD lab that flooded the area below the 

Lab, NSD entered into CATS the corrective actions that would prevent a recurrence.  The improvements to the LOTO program at the 88” cyclotron were put into CATS for tracking.
NSD has an 88% completion rate on CATS items for FY08, with no items listed as overdue.  In the past year 4 issues were listed as overdue before they were closed, 2 were overdue when Facilities failed to close associated work orders in a timely fashion and the other 2 were over due by less then 5 days when the NSD researchers closed the items
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