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Scientists & Engineers (Career-Track)
Mid-Term Review

                   Supervisor Evaluation Memo
[Date (spelled out)]
To:
Division Staff Committee Chair [First and Last Name]

Division Director [First and Last Name]
From:
Supervisor [First and Last Name] 
Re:
Mid-Term Review for Employee [First and Last Name] – Career-track Research/Staff (select one) Scientist 

I have completed my evaluation of Employee [First and Last Name] 
Section 1 – Research Focus and Goals
Provide a description of the employee’s research focus and goals.

Section 2 – Strengths and Accomplishments
Provide a description of the employee’s areas of strengths and accomplishments as they relate to the employee’s research.

Section 3 – Areas for Further Development
Describe areas needing further development and include recommendations for additional training, mentoring and additional support from you and/or the Division.

Section 4 - Prospects for Promotion 

Provide a summary statement describing employee’s prospects (i.e., “good,” “fair” or “poor”) for promotion.
Section 5 – Approvals

Approvers may attach a separate page with comments if preferred.

First and Last Name, Division Staff Committee Chair
I have reviewed the Division’s assessment and recommendation.

 FORMCHECKBOX 

I approve the recommendation
 FORMCHECKBOX 
 
I do not approve the recommendation
	Signature


	Date


First and Last Name, Division Director
I have reviewed the Division’s assessment and recommendation.

 FORMCHECKBOX 

I approve the recommendation
 FORMCHECKBOX 
 
I do not approve the recommendation

	Signature


	Date
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