BERKELEY LABORATORY FACILITIES
“OUR SCIENCE IS SERVICE"

MissioN: DELIVER EXCEPTIONAL SERVICES AND FACILITIES TO SUPPORT WORLD-CLASS SCIENCE

+¥

DiviSIONAL GOALS & OBJECTIVES

KEY ACTIONS AND MEASURES

_

PEOPLE

RESPECT

Promote an
environment
where
everyone is
empowered to
improve

1. Improve Morale and
Engagement

2. Recruit, hire & retain
talent

3. Strengthen
knowledge and skills

4. Improve Leadership
effectiveness

5. Develop new leaders

1.1 Increase training &
development (All)

« Code training for FAMs/Eng
« NIMS training for FAMs (O)
+ CMMS training - Bldg Mgrs

1.2 Solicit and be responsive to
feedback (Idea boards and post-
job feedback) (All)

2.1 Increase diversity and
inclusiveness (HR)

EFFICIENCY

VALUE ADD

Consistently
design and
deliver
services to
maximize
valve and
reduce waste

1. Improve work order
response time

2. Streamline processes

3. Deliver more value for
the customer

1.3 Refine skill-of-the-craft
program to enable faster
turnaround for low-risk work (O)

1.2 Establish supply chain
capability with 2-3 day
turnaround on parts (O)

2.1 Integrate engineering into
work flow, POD/POW (O,E)

3.1 Streamline work request

« Attend recruit t workshops/
conferences
- Advertise to targeted agencies

2.2 Implement Performance
Incentives (HR)
« Consistent SPOT award criteria

2.3 Evaluate competitiveness with
market salaries (HR)

3.1 Establish cross-training
programs (All)

3.2 Implement mentor program

4.1 Provide Leadership training
(including functional programs &
soft skills) (HR)

5.1 Develop succession plans for
key positions and critical skills
(AIl)

5.2 Maintain Developmental
plans for individuals in
succession plans (All)

pr to offer “one-stop
shopping” or “full service” (O)

3.2 Formalize processes for work
acceptance (including
Estimating) (CP)

3.3 Evaluate/establish multiple
MTAs for vendor work (O,M,B)

3.4 Improve interfaces between
PIMD and Facilities to ensure
proper transition to operations
(dwg/doc retrieval, warranties,
etc) (O,E)

3.5 Assess/improve
implementation of QEW program
to enable efficient operations
and maintenance (M)

3.6 Assess zone management
concept to provide better
customer service (O,E)
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