Library Committee Meeting

March 29, 2007

50B-4205 Conference Room

4:00 PM – 5:00 PM

Agenda:
1. Michael Golden: Journal Assessment Project, 

· Status of Journal Culling

2. Jane Tierney: 50B Library,

· Space Compaction, Improvements 

3. Tammy Welcome: Reports Submission System,

· Update on Division Review and other developments

4. Corwin Booth: Scientific Journal Survey

· Scheduled for May, 2007

Meeting Minutes:
1. Michael Golden: Journal Assessment Project and Status of Journal Culling
Due to space usage concerns, Labwide, the Library has done a culling of its journal collection. It started with 6,870 shelf feet in the library and reduced that down to 3,606 shelf feet or about a 47% compaction of space. Journals were culled by only cutting journals that had electronic backfiles, society journals (which are more stable), and those that are available in print versions in two other regional libraries. A lot of library titles are covered by Portico, an electronic safe space for journals that preserves an electronic backfile in case the publisher goes under, giving users access. The Library tried to stay away from cutting Elsevier titles, which are subject to yearly price hikes for backfile coverage. Cuts were made based on reliable and convenient access for researchers. A list of the approximately 35 titles that were removed will go on the Library website. They’ve been recycled for a total cost of $600. The difficulty of staging them in another space for a temporary period is that space is so limited and expensive. The combined cost of doing that was too much. Cost prohibitive to leverage them to other institutions as well. The journal assessment project has been completed, Library acted on the results of the preliminary report. The final report will be available in about two weeks.
As of last week, the main library in Bldg. 50 is the only Lab library on site. Donner library was closed in 2002, Bldg. 90 in 2005?, and Bldg. 62 only 2 weeks ago. There’s an unofficial Cancer Research library in Bldg 84 and JGI has their own. Library staff would like to work with these collections to help them. How many unofficial libraries are there?

2. Jane Tierney: 50B Library: Space Compaction, Improvements

The Library began to examine space about a year ago and got funding for the journal assessment project above. The preliminary assessment came in January and staff acted quickly. Since every book and journal had to be examined, staff examined the entire collection. All the compact shelving has been reshifted and this was all done on budget. The Library didn’t have to spend as much as anticipated on additional space rental. Staff were able to give the Lab an additional 2,500 sq. feet of office space (a.ka. called 3,264 shelf feet of physical journals). Staff will now be adjacent to patron activity with limited service disruption. The Library has avoided costs by eliminating the need for transitional storage and additional compact shelving costs.

Jane showed a library space layout plan. The compact storage space across the hall remains. Generally, the Library is keeping a 3-year run of the most recent journal print copies. With luck, planning to go more and more electronic, so we don’t need as much space. Staff have left room for growth in new research areas—6 inches of shelf space are now available on each row.

Committee member, Edith Bourret-Courchesne, brought up the digital back copies issue. On the retrospective conversion, journals that go back to 1990s or later have been scanned, but aren’t readable (specifically she referred to the Journal of Crystal Growth). She expressed concern that she has lost access to a full range of all the literature, which is a detriment to her scholarly research. 

3. Tammy Welcome: Reports Submission System: Update on Division Review and Other Developments

IT has been doing a lot of examination of the reports submission-system; Rosio Alvarez and Tammy Welcome have received recommendation from Corwin and LLC. Linda Suarez and Sandra Wittenbrock talked with stakeholders to find out technical requirements. Jane and Tammy are looking at the policy for the requirements. They’re also looking at process improvements by talking to Patents, CFO, and a few scientists. Right now IT is in the process of defining the new system and what communications need to be given to scientists and the Lab.

Started a development of the post-publication process ready for open access system, starting the framework, get a system in place make sure it has the hooks to integrate it with future systems. CFO is looking at a number of procurement processes, so this is on their list, publishing page charges is being considered for review to determine if a more efficient process can be developed that meets both CFO accounting standards and authors’ convenience. 

Next step on the IT Division review. Rosio is looking at it and will compose her recommendation and work it thru with the appropriate committees to socialize it across the lab, she agrees with almost all of the recommended changes. 

4. Corwin Booth: Scientific Journal Survey Scheduled for May 2007

This request by Facilities for an immediate reduction in library space has diverted the library staff and put the planned April survey back a month. A final check on the survey will be done at the next meeting, and it will be rolled out in May. 

5. Tour of Library Space

Jane Tierney headed a tour of the changes occurring in the physical library space. She demonstrated where the reference desk, reading area and library staff are moving, and walls will be built. The main entrance to the library will be moved and obstructions removed. Electric baseboard floor heaters don’t work at all and the windows have lead in the glaze. Cleanup will occur over the next several weeks. Other changes include: lighting and indirect lighting upgraded, seating and public computer rooms moved, new microfiche machine will have a PDF delivery scanner, carpeting and study carols added, two cracked window panes need to be replaced and the card catalog will remain. The catalog indexes some 38,000 books that have not yet been converted to digital so it’s important to keep the card catalog with its approximately 66,000 cards. The Library is getting quotes on the cost to retrospectively convert and digitize the card catalog cards and to digitize the print reports in the warehouse.  

In the public computer area, each computer will have its own printer; they won’t be networked. The committee suggested looking into whether or not a visitor can easily access the LBNL network from these public computers with a public logon that’s shared. The committee also suggested reviewing if it’s possible to network all computers to one printer will (i.e., it’s better to have one fast printer than four slow cheap ones). 

The library space upgrade is tied to the Astrophysics Center project across the hall and still waiting to get approval for the entire project. Once the project is approved it will take about 6 weeks. Library staff is ready but waiting for Facilities and project approval. Nick Peterson is the Project Manager for the move. 
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