LBNL Library Committee (LLC)
Agenda

November 7, 2006

2:00 – 3:30 PM

2-100B

Agenda Summary
1.  2:05 PM
Survey Update


Jane Tierney
2.  2:25 PM       Space Update


Jane Tierney



Journal




NLRF

3.  2:33 PM       News Items


Jane Tierney



Guests




Collection Security
4.  2:50 PM       Reference Desk


Jane Tierney



Introduce new Reference Librarian




Report on Year End purchases, circulation, book collection development
5.  3:25 PM
Division Review  


Minutes
1.  Survey Update
Preparations are beginning for the Journal Selection Survey in 2007.   The target date for the survey is February ’07.  Commitments to publishers must be made in October ’07, so between those dates we will analyze survey results, negotiate prices, etc.  The survey will retain the same basic format, adding an area for indicating backfile requirements for each journal.  Respondents’ previous answers will automatically re-fill, making the survey easier and quicker to complete.  Respondents must check that their total points add up to 500, since some journals have been deleted or merged with others.  It was suggested that a list of deleted journals should show somewhere on the survey, for reference.  Corwin will send the survey to the committee as soon as it is ready.  Committee members are asked to review the list of journals and assign categories where needed, then send it back to Jose.

There was a discussion of Elsevier and the Lab’s participation in a consortium with Livermore and the campuses.  We can swap out subscriptions only every 3 years.  Campuses are not sharing information about their swaps.

It has been two years since the previous survey.  It was generally agreed we could probably go three years between surveys. 
2.  Space Update
There are several plans being developed to accommodate the library in less space – Plan A is if we have only 1/3 the current space; Plan B is for ½ the current space.  We can’t really start compacting the shelf space until we know about journal space needs.  There needs to be a cost/benefit analysis of the cost of reclaiming space vs. the cost of on-line journal subscriptions.
3.  News Items
There were some end-of-the-year purchases made to fill in gaps in backfiles.
On-line renewals have been discontinued.  Materials can be borrowed for a term of 60 days only; then it is necessary to confirm one’s physical possession of the material before renewing it.  Guests currently have access to the library 24 x 7.  After a discussion, it was agreed to limit guest access to business hours, when there is likely to be library staff present.  The supervisors of guests must be notified before this change is implemented.  The default will be that guests don’t have 24 hour access to the library, unless their supervisor agrees to be financially responsible for materials checked out by the guest.  Circulation automation is coming, but in the meantime, we are seeking low-cost or free solutions to the collection security problems.
4.  Reference Desk
Michael Golden has been hired as the new Senior Reference Desk Librarian.  He will usually be found at the desk or in the Library Administration Office.  He has identified some areas for collection development:


Works by and about the Lab’s Nobel Laureates’ and their work

Social and business aspects of science (how to be a manager)


Basics in the sciences, as well as cutting edge science and areas the Lab is involved in

Fill in gaps in collection, as needed

We have agreement upon areas of focus.  We intend to build the relationship with UCB for better access to their collection.  We should be able to leverage the fact that the Lab has 300 staff who are also UCB faculty.  We will also pursue discussions with Livermore, whose collection is all electronic.  DOE Consortium pricing works in our favor.  It was mentioned that Stanford uses “.edu” and SLAC has access to their whole collection, but they are a private institution.  UC isn’t.  We need to assess what we actually have on the shelves (physical bound journals) by February when the audit is complete.  We will also analyze high/low circulation rates.  Space concerns will affect collection development.
The use of the Lab’s TWIKI was recommended for LLC dialog.

Future issues:  A recommendation will be made to the Lab Director and to DOE to subscribe to open access publishing and to facilitate self-publishing discounts (PLoS).  This can be used to keep prices down.  
5.  Division Review
Sandy will take this issue to LSAC (Lab Support Advisory Committee).  The UC contract requires submission to DOE and OST.  The Library would like to have a statement on the form saying “This document has been through my Division’s review process,” to make it the responsibility of the author to get the Division review.
 
These minutes were prepared by Dianne Brenner. If you have any questions or comments, please do not hesitate to contact dpbrenner@lbl.gov
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