Minutes 


Introductions.  Edith Bourret-Courchesne welcomed everyone and proceeded to updates on current and past items.

1.  Space
We need to aggressively manage the space.  Jane Tierney reported that $414K has been budgeted for library compaction -- $100K to purchase and install compact shelving, $300K for Facilities’ work associated with the conversion (electrical work, HVAC, installation of walls, paint, etc.).  The compact shelving will be current technology.  We should make sure the aisles will admit a wheelchair.  With the new compact shelving, there would be enough room for items that are not on line nor available at UC Berkeley.   Our collection should complement that at UCB. The compact shelving that is currently across the hall will remain as is.  Another option being researched is off-site storage vs. the cost of transformation.  Jane is in communication with the Northern California Regional Library facility (UCOP) in Richmond regarding access to their backfiles, which would make it unnecessary for us to store our own.  

The cost of converting about 1/3 of the library space to offices would be additional, but the installation of the new compact shelving, combined with having fewer journals on the shelves, could free up that much space.  No one present was aware of any plans to move the library.  

There was a discussion of the Material Sciences Library.  Mark Alper has requested an assessment of how many people are using it.  Some people from MS should be identified to determine priorities.

ACTION:  Jane will confirm that aisles in compact shelving will accommodate a wheelchair.  

ACTION:   Edith Bourret-Courchesne ( with or without help from Mark Alper) will identify people from MS to work on the assessment of the Materials Sciences library.

2.  Backfiles (electronic and physical)
CDL, DOE and other consortia are negotiating enhanced backfiles coverage.  With “perpetual rights,” one owns the right to the materials, but there is a cost to obtain the catalog, host it, etc.  Joining with the consortia licenses, where possible, seems like the best way to proceed.  JSTOR, a nonprofit driven by the research labs, may become another option in the future, but it is not yet a fully developed service.  The library may purchase Annual Reviews as print books instead of electronic copies.  Wiley packages are accessed via DOE licensing.  

3.  Circulation Policy Change/Reference Desk Staffing
Notice has been published lab-wide regarding the new circulation policy.  There have been no complaints so far.  Jane mentioned that the library is receiving materials from retiring scientists, and those are being reviewed for possible addition to the library’s collection.    

Several job classifications have been merged, and the library expects to hire someone in June (not May as originally intended).  There will be temporary student help through the summer.  Assistance is also being provided by professional staff from Archiving, for 15 – 20 hours per week.

4.  Division Review 
Adam reported that by the next meeting of this group, the RPM will probably be complete.  If changes are required, it may have to come back to this committee.  A 15 – 30 day notice is required, but it is not probably a legal requirement to solicit feedback.  Our policy is not parallel to UC’s.  The export control issue is elevated from us to UCOP. We’d like to avoid triggering export control.

5.  Reports Coordination
Pending the Division Review decision, Jose will be working on developing a streamlined workflow for submissions.  Publication numbers will probably be assigned later in the process.  DOE wants to know about papers that are being generated.  There was a discussion about whether the library is the best place for this function, and it was reported that all the other labs do it.  The Reports Coordination function has a separate budget, etc. 

6.  Journal Survey 
The target date for the survey is Q1 of FY07.  The goal is to help identify journals and subscriptions that are wanted.  As the Lab’s areas of study are shifting, this is a good time to reassess.  The survey will use the point system again.  Recommendations on new journals will have to come from the Division, and Division reps (this committee) should define how much history we need access to.   Since packages change, votes should be cast for individual journals.  The survey relies on good lab citizenship.  Results of the survey will be assessed based on the number of votes, the number of people voting, the cost of the journals.  

Ideas for the survey:

In list of journals to vote on, include journals we don’t currently get.  
New (current) names of journals are needed (some names have changed).
Ask whether paper or electronic copies of journals are preferred.  
Ask how often a desired item would be used.  (If less than 1x month, the material could be obtained as an ILL.)  
Ask about how accessible articles should be – instantly? In Half a day? A day? Longer? 
Ask about use of library – how often, what areas/services
Ask respondents to think about other ways they could get the information
Ask about which institutional memberships individuals already have.

Los Alamos has a system with procards.  We need to investigate that.  There was a discussion about whether the DOE contract allows for institutional memberships.  Apparently, memberships are now disallowed. 

            ACTION: Committee members should ask people for names (and URLs) of journals.  Then a new, revised list can be created for the survey.  The list must be edited carefully.  Decisions must be made by June/July.  Richard Firestone, Corwin Booth, Jane Tierney and Esmond Ng will work on this.  The July survey is for FY08 purchases.  

7.  Book Purchasing
There is currently no budget for books.  The Division has recommended getting some reference books.  The circulation policy change will generate money for new books.  New areas for acquisition need to be established, such as nanotechnology, physical biosciences, genomics, supercomputing, as well as any areas that the UCB collection lacks.  We should have fundamental reference books and handbooks.  We would like to become able to identify where books are in the divisions (“secret” collections).  The library needs to rebuild its collection.  A minimum of $50K is needed. 

8.  Activism 
Due to a lack of time, Edith requested people to prepare to discuss this item at the next meeting.  The issue is what the Lab should do regarding the changing climate of access to journal backfiles.  

Ideas:
Perhaps DOE should have a central library of journal subscriptions for all the Labs.
Perhaps scientists could be advised not to review articles for free, but in exchange for a discount on the subscription cost.
Perhaps scientists could be encouraged to publish in journals that give favorable treatment.
Perhaps articles on work funded by the government should be free.

            ACTION:  These issues should be presented in TABL with a link to the LLC website, to make the library more visible.

 
Next Meeting: September 5, 2006, 2 – 3:30 p.m.  2-100B 
These minutes were prepared by Dianne Brenner. If you have any questions or comments, please do not hesitate to contact dpbrenner@lbl.gov 
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