Criteria for journal selection

I. Use survey data

A. How to score?

1. Compile a list of all available packages/costs and list the journals/costs in each package sorted by the rating in our survey.
a. Total respondents/total points/points/$

2. Determine the break even point where the cost of each package is cheaper than buying the individual subscriptions.

3. Compare the rankings of the journals at the break even points of each package to determine whether it is better to by the entire package or individual journals.Jane’s method of using top journal frequency, then prioritize by point total

4. Cost/benefit should be considered, if not emphasized

5. Committee should look carefully at journals at the bottom

6. Special requests
a. Need to allow for expansion into new areas (new divisions, new grants). Need direct input from divisions, probably through LLC members
b. What kind of resources should we allow?

c. How long do we hold a subscription for something that otherwise wouldn’t make the cut?

d. Must have special criteria:

i. request should be signed by a Division head

ii. must identify a new need

iii. preference should be to growth area, i.e. expects to make the cut soon
7. Alternate methods
a. Network traffic

i. Problem for conglomerates (i.e. Elsevier), mostly useful for non-package stuff
b. Use expertise of librarian
i. Main reaction is that their field-of-view is too narrow without better web-traffic knowledge
B. Future surveys

1. Changes?

a. Need more clarity about backfiles on survey

b. Need (?) more clarity about packages

i. Should we not include journals in specific packages?

ii. Should we not include some of the top journals?
iii. 

2. How often?

a. every two years

II. How will this work?  Who does what?

A. Need to start “fixing” the journal list

1. holes for highly ranked journals need to be “filled” by cutting lowly ranked journals

B. Specific information needed from Jane/Jose beyond what we have

1. Backfiles on each subscription

2. Cost effectiveness: Pnts/$ and frequency/$

a. Need to be clear about “individual subscriptions” (eg. MacWorld)

b. For this part, we MUST roll journals into their packages, so need total points for each package
3. Below the top 640, how many do we have individual (Not package) subscriptions for?

c. Shouldn’t these be applied to holes in the top 640?
4. How many requests for single articles does the library currently receive, and what is the turn-around time?



III. 
A. 
1. 
B. 
1. 
IV. Other considerations

A. Smaller licenses for smaller groups

1. Who pays?

B. Better single-article purchasing methods

1. No more Petty cash!
2. This should probably be done anyway: Allow purchases of articles and directly charge to an account number, similarly to some WWW contracts (i.e. VWR)

3. Could actually hold some $$’s back to pay for articles through library of subscriptions we actually drop

C. PLoS

1. No journal subscription, so should library pay pub charges to some amount?

D. WoS

E. 
1. 
V. 
A. 
1. 
2. 
3. 
d. 
VI. Other cost saving ideas

A. Become part of UCB library

1. Since pay per capita, doesn’t save anything

2. May have other advantages

a. Full access to UCB journals

b. Use UCB interfaces and search engines (relieve us of maintaining WoS, for example)

3. Would have some disadvantages

a. We’d have less say in determining journal subscriptions

b. Might have implications for our staff
B. Hire someone to be down on campus

1. Not cost effective

C. 
1. 
D. 
1. 
2. 
VII. Misc

A. Physical library future

1. What are the space charges for the library?: ZERO
2. Do we need a new library?

a. Current location under constant fire

b. location not central

c. layout wrong… could be smaller with more compact shelving, etc.

3. If so, fold into new Lab’s construction plan!
4. Shrink current library?

a. more compact shelving

b. fewer journals on shelves that are available online

i. These would have to be prioritized based on “electronic longevity”

B. Advertising

1. Now that we are changing the journal list, need to let people know

Glossary

frequency.  The number of people that voted for a particular journal, regardless of point total

