Agenda Summary 
· Introductions - Michel Van Hove, LLC Chair

· Welcome, Committee launch (update on Library situation and survey results, options for the near future) - Sandy Merola, ITSD Director)

· Overview of Library and Survey Preliminary Analysis - Tammy Welcome, ITSD Deputy, for Jane Tierney, Acting Library Head

· Committee organization and Charter; overview of issues.  Q&As. - Michel Van Hove

· Other Business & discussion, recommended upcoming topics
 

Introductions - Michel Van Hove, LLC Chair
Welcome to the first meeting of the LLC. Apologize for the short notice of this meeting. The Library is currently in crisis mode, and this committee will hopefully be influential in guiding the Library through these difficult times. Introductions: Corwin Booth will be the committee chair in a few months. Shaheen Tonse, although he is not on the LLC, has been involved in the recent library journal survey and comes today to represent that effort. Sandy Merola, ITSD Director, and Tammy Welcome, ITSD Deputy Director, who will presenting for Jane Tierney, who is out very sick today. Marsha Fenner will be helping to manage the committee organization. Jose Olivares works in the LBNL Library. Rachael Post represents ITSD Communications, and she will be helping to create the publicity from this committee to keep the Lab informed of this issue. Roundtable introduction of other members present.

 

Welcome, Committee Launch, Library Update and Future Options 
Sandy Merola, ITSD Director (Sandy's ppt presentation)

RCahn - Who makes these decisions about budgets?
AXMerola - Normally the DAC (Director's Advisory Committee) would address these issues and make informed decisions about issues such as this. But because of the change over in management and also the impact of the contract on the availability of Lab's senior management to participate in financial and budget meetings, there has not been a DAC (Director's Advisory Committee) in many months to address these important issues.
RFirestone - But why can't we get access to campus journals?
AXMerola - You see, although there is an overall contract w/UC, publishers have separate agreements w/each campus. So they cannot breach their own contract.
MVan Hove - UC is one of Elsevier's largest customers, so we do have some bargaining power.
RCahn - Do we have the right to archive our own collection of journal articles?
JOlivares - Absolutely not. But we may try for unlimited access rights agreements.
RFirestone - We really don't need to have physical copies of the journals if we have access to the electronic online versions.
JChristensen - But you'll definitely regret getting rid of the hard copies.
JBozek - Could you have librarians be supplemented with recharge.
AXMerola - When we get our most complaints - scienctists seem to have an emotional response to librarians asking for account numbers.
RCahn - The amount of funding and staff is amazingly low. Have we done a comparison of different libraries? Recommends comparing levels of staff and funding at different institutions.
RCahn - If we discontinue journals, do we have access to past issues?
JOlivares - Yes, but only when you have arranged a perpetual access licence - it's not common but we do have this arrangement with some companies already.
MVan Hove - Putting journals online is very unstable for these big conglomerates. Elsevier is a combination of Reed (a British company) and Elsevier (a Dutch company); they are also into medical and software.

 

Overview of Library and Survey Preliminary Analysis 
Tammy Welcome, ITSD Deputy, for Jane Tierney, Acting Library Head (Tammy's/Jane's Ppt presentation)

Action Item - MFenner to email the URL for the survey results to this entire group. http://isswprod.lbl.gov/Survey/journal/Reports
MVan Hove - Jose, could you please explain "EBSCO"?
JOlivares - EBSCO is a journal vendor, you hire to go out and buy journals for you in any format you want. We've used them because if saved some staffing and costs. But we're moving away from them as we get more from the CDL (California Digital Library)
RFirestone - What is the purpose of this survey and list? Will it really be used to justify to the Director that we need more money for essential journals?
AXMerola - To make a credible argument, we needed the data to prioritize as we move forward. Once you get enough individual journals, then you might as well get a big package like Elsevier. It was not clear before the survey that the Elsevier bundling would be the best way to get the journals (i.e. vs. subscribing to individual journals).
MVan Hove - How is this currently dealt with?
JOlivares - Right now, CDL negotiates a contract as a whole for the UC Systems, and then they negotiate w/LLNL and LBNL if they want to participate.
AXMerola - The only print copies we get right now are when they are included in the subscription price. We do not pay any extra for physical copies of journals.
JOlivares - When you get access for a small number of people, it becomes tied to a specific IP address, so only certain machines would be able to get access.
-- So we could set up a main computer in each division where people could go to...
AXMerola - ... But this won't be a simple problem to cost - it may not be a cost effective way to deal with this issue.
CBoothe - But at every other institution I know of, one can click thru to the Web of Science?
JOlivares - They have a system, but it costs more and takes more staff to maintain - there is a lot of backend stuff that goes on with WoS.
AXMerola - We need to hear from this committee very soon - we will be visiting with Dr. Chu next week.
RCahn - We should remember to outline the negative consequences.
RFirestone - We'll become known as an institution that cannot keep up with our current research.
MVan Hove - The committee should send comments and input by COB next Tuesday, so that the information can be compiled, letter written, and incorporated into Sandy's, et al, arguments for Dr. Chu.
JBozek - Perhaps the vendors also should put more effort into keeping us as a customer.

 

Committee organization and Charter; overview of issues
Michel Van Hove (Michel's ppt presentation)

Action Item - Please email Michel Van Hove by late Tuesday any good arguments you can compile for the cause of our library.

Action Item - Committee members could begin some research on comparing ourselves with other Libraries and research institutions.

 

Other business and discussion
RCahn - It seems like the questions ended up being "Shall we eliminate 500K of Journals and give to LDRD?" It's surprising that these cuts ever got through the system.
AXMerola - This year was a very unusual case: a new director, DDO stepping down with no new one appointed, contract, no meetings of Division Directors. Management was only communicating via email, and the context of many issues was lost.
RFirestone - We're going to end up all going down to campus to use their access to the online journals.
MVan Hove - What should we do going forward? What sort of presentations, information do we need? When, how often should we meet?

 
Recommended Upcoming Presentation & Discussion Topics
· Relations and cooperative agreements with UC/campus, supplemental access to journals

· Getting someone from the UC or Livermore Library to discuss this problem from their perspective.

· Compare levels of staff and funding at different institutions

· An overview of the Library, Archives & Records from Jane.
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	x

	Ted Sopher

	ITSD (Users)


	x

	Albert Davalos
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	Richard Firestone

	Nuclear Science


	x

	Nigel Moriarty
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	Robert Cahn

	Physics
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William Fawley

Accelerator and Fusion Research

x

Venkat Srinivasan

Environmental Energy Technologies

x
Sandy Merola 
ITSD Director 
x

Tammy Welcome

ITSD Deputy

x
Rachael Post 
ITSD Communications
 

Shyamala Harris

Life Sciences

 

Tamas Torok
Life Sciences 
x
Ulli Weier

Life Sciences 
 

Edith Bourret-Courchesne
ITSD, ISS, HR Systems
x

Marsha Fenner

ITSD, CIS, UNIX Support




 



Sandy will meet with Dr. Chu on Wednesday, February 9th, regarding the Library's current situation.

The next Meeting of the LLC will be held on Friday, February 11th, at 9:00-11:00 AM in the 50A-5132 Conference Room. If you have any questions or comments, please contact Marsha Fenner.

