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This validation was performed to provide feedback on the comprehensiveness of the Information Technology (IT) Division self-assessment process and to identify opportunities for improvement and noteworthy practices in the self-assessment process. 

IT performed a comprehensive review of their divisional environment, safety & health (ES&H) program. All of the institutional ES&H performance measures were thoughtfully addressed.  IT has a well-established and well-implemented walk-around program and focuses on their most significant hazards. The resulting IT self-assessment report adequately communicated the activities performed and, for the most part, assessed the effectiveness of those activities.

A noteworthy self-assessment practice is the development of workspace safety metrics for all IT workspaces. This practice allows IT to focus on locations that are systematically underperforming compared to other IT workspaces. Used effectively, this methodology has the potential to improve workspace safety across all IT locations. 

As an improvement opportunity, the assessment process and report would be more consequential and results-oriented by consistently focusing on “where are we deficient?” and “how can we improve?”. In some places, the report reflects activities that were performed (e.g. “ISM Plan was updated in September 2009.”). Focusing on effectiveness, if performance is sufficient and how performance can improve will strengthen the assessment process and the assessment report (e.g. answer “How did we communicate these changes? Was the communication effective?”). 

A second improvement opportunity that would capitalize on the first is to more systematically and explicitly report the results of this effectiveness evaluation. The report should clearly convey:

· What does IT do well? 

· What non-compliances with institutional and/ or divisional policies were identified? 

· Even if performance is sufficient, can we do better? Does IT have goals for improving performance? 

Much of this information is provided in the report narrative, but highlighting these areas will increase the utility to the reader and make the assessment results and report more actionable. For example, the FY09 Self-Assessment report begins with an update on the goals and improvement opportunities identified in the FY08 Division Self-Assessment Report. Pulling out the consequential results of the FY09 self-assessment establishes a key starting for the FY10 process.

The validation meeting also served to discuss the assessment results provided in the Division Self-Assessment Report and to identify performance (as opposed to self-assessment process) findings, noteworthy practices, and future goals. These are listed in Attachment 1, Opportunities for Improvement, and Attachment 2, Noteworthy Practices. Divisional findings should be tracked to resolution in CATS.  OCA will analyze divisional findings collectively with those from other the other divisions in an effort to identify institutional findings.

The IT Division performed a comprehensive self-assessment of its ES&H program and produced a report that adequately communicates the results of the assessment. The opportunities for improvement identified in this Validation Report will help the IT Division enhance its self-assessment activities, ultimately resulting in an improved ES&H program.

Attachment 1: Opportunities for Improvement

Divisional Findings

1. A procured item, a server lift extension, was unstable and hazardous. When contacted, the manufacturer corrected this problem.

2. Some older SAAR’s had not been released as required.

3. IT workspace safety conditions in B46 are rated far lower than IT workspaces in all other IT-occupied buildings. 

Institutional Findings

1. LBNL Procurement may not be aware of procured items that create hazards due to poor manufacturing.

2. Though LBNL line managers are required to complete EHS027, the course was suspended during FY09. Therefore, divisions can’t comply with this requirement. In IT, only 75% of line managers have completed the course.

Divisional FY10 Goals

1. 
2. Improve publication of safety concerns to the Division at large.
3. Follow-up on line managers unable to complete EHS027 due to course suspension/ revision.
4. Include more discussion on recycling and waste minimization during walk-arounds.
5. Monitor recordable injuries and consider analyzing FY09 increase for causes (such as higher staff awareness).

6. Install electric and water flow sensors and upgraded software to permit real-time monitoring in the 50B-1275 data center.
7. Consider SJHAWA for contracts existing prior to 10/1/08
.
Attachment 2: Noteworthy Practices

Divisional Noteworthy Practices

1. IT worked with Facilities to clean up all IT-space related incorrect data in Maximo.

2. Energy reduction efforts in the 50B-1275 data center: converting false ceiling into a hot air return for the AC units, increasing the AC units temperature set point, disabling unnecessary humidification and dehumidification functions or AC units, installing curtains to improve air flow management.

3. Developed a video to explain confined space work and appropriate application of confined space work permits. Posted video on IT website.

4. Developed a workspace safety metrics for all IT workspaces. This practice allows IT to focus on locations that are systematically underperforming compared to other IT workspaces.

�I don’t think this should be #1.  Probably won’t be our first priority.
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