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Sr. Scientist Promotion Process 

Presentation Guidelines
The purpose of the presentation is to ‘defend’ the promotion of a Staff Scientist to Sr. Scientist. The Lab Staff Committee needs to understand what the Staff Scientist’s research is about, his/her contributions to and impact on the research area, and how the candidate’s future scientific goals align with the Lab’s direction.

Lab Staff Committee Meeting 

First Half – 20 Minutes
One of the 3 Scientists who built the promotion case will have 10 minutes to present to the Lab Staff Committee. After the presentation, the Lab Staff Committee will have 10 minutes to ask questions to the presenter and may provide feedback about the promotion case. 
Second Half – 25 Minutes
The presenter will leave and the Lab Staff Committee will evaluate the promotion case and vote on whether they are in support of the promotion
Presentation Slides

The presentation to the Lab Staff Committee should be 10 minutes long. The first 3 to 5 Slides should highlight the Scientist’s major accomplishments. The next 3 to 5 slides should address how the promotion case meets the criteria listed below. Quote useful excerpts from the reference letters to illustrate your points.
· Demonstrated ability to lead a major independent research program;

· Recognition as a leader internationally with significant influence and impact in his/her field of research;

· A high level of innovation and originality in the form of new ideas, research approaches, techniques, instruments, or discoveries that create new areas of inquiry and/or lead to practical advances used by others; When possible please differentiate the scientist’s research accomplishments from those of his/her collaborators;

· A record that supports the expectation that he/she will maintain an internationally respected program over time, continuing to make significant recognized contributions; and

· An established record of outstanding research and publications (please provide a comparison with his/her contemporaries);


· Demonstrated ability to collaborate with, lead others in projects, and manage others.
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