
Developing an Effective UX 
Strategy: The JGI Story 

Leila Hornick 
UX / Web Designer, JGI 



The JGI redesign story 

•  Institutional website jgi.doe.gov 
•  Site design was old and out-of-date 
•  Difficult to find key content  
 
Redesign Goals: 

1.  New site structure, organization, content flow   

2.  New look & feel  

3.  New Content Management System (WordPress) 
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What is UX? 

The user experience (UX) is what a person feels while 
trying to use a website or application. 
 

The goal of a UX designer is to make the experience 
easy and pleasurable. 
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Our UX strategy in a nutshell 
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Our UX Design Process 
Transform the user experience through the 
redesign process 

1.  Set stakeholder business goals 
–  Gather requirements, conduct stakeholder interviews 

2.  Identify user needs and priorities 
–  Review quantitative data (analytics), conduct user interviews 

3.  Plan for site content 
–  Audit old content, migration plan, identify new content, keywords 

4.  Design site structure and layout 
–  Card sorting, sitemap, wireframes, click-thru prototype 

5.  Apply visual design 
–  Graphic design mockups, markup for grid/CSS/HTML, code etc.  

9/17/14 5 



What the old site looked like  
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Critical content areas for the JGI user community: 
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What the old site looked like  

Hidden, stacked deep 
under misleading 
navigation titles 
 



What the old site looked like  

The site’s most 
dynamic content: 
 
News items, 
science highlights 
and publications 
 
Hidden under 
navigation layers 
and third party 
blogging website 
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What the old site looked like  

Navigation menu cluttered with non-essential items  
and links to 3rd party sites 
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Plan for the new site structure 

A new 
sitemap: 
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Plan for the new site structure 

Wireframes 
for the new 
layout: 
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Introducing the new website! 
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Improved content organization! 

Critical new 
pathways for 
JGI user 
community 
 
Collaborate 
with JGI 
landing for 
new users 
 
Our Projects 
landing for 
existing users 
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New site sections! 

A new site 
landing 
Our Science 
 
Highlights 
the critical 
JGI message 

9/17/14 14 



Improved content flow! 

More visibility 
for regular 
content features 
 
Topics are 
repeated in 
multiple areas 
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Articles worth reading 
Understanding Web Design - A classic article by Jeffrey Zeldman 
http://www.alistapart.com/articles/understandingwebdesign/  
We'll have better web design when we stop asking it to be something it's not, 
and start appreciating it for what it is. It's not print, not video, not a poster—
and that's not a problem.  
 
Lean UX: Getting Out of The Deliverables Business  
http://www.smashingmagazine.com/2011/03/07/lean-ux-getting-out-of-the-
deliverables-business/  
Strong argument for limiting time and talent spent on large quantities of 
expensive documentation and focusing more on actual design work with 
immediate feedback from customers. 
 
90% Of All Usability Testing is Useless 
http://www.adaptivepath.com/ideas/e000328/ 
“...This is not to say that it doesn’t have a significant role to play in user 
experience design. When done right, usability testing will improve your Web 
site and your development process, but the current culture surrounding Web 
site usability testing is such that it rarely benefits the design. Worse, this 
misapplication can undermine the acceptance of this important technique 
throughout an organization...” 
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Articles worth reading cont. 
The Myth of Usability Testing  
http://alistapart.com/article/the-myth-of-usability-testing 
The limitations of traditional usability tests and outlining a new approach.  
 
Quick and Dirty Remote User Testing 
http://alistapart.com/article/quick-and-dirty-remote-user-testing 
User research doesn’t have to be expensive and time-consuming. With online 
applications, you can test your designs, wireframes, and prototypes over the 
phone and your computer with ease and aplomb.  
 
Can You Say That in English? Explaining User Research to Clients 
http://alistapart.com/article/can-you-say-that-in-english-explaining-ux-
research-to-clients   
The value of UX design work. 
 
Content Governance - A practical approach from The Nerdery. 
http://uxmag.com/articles/get-your-content-strategy-out-of-the-drawer-with-
governance 
 
Content Governance - what is it, who participates.  
http://www.slideshare.net/epublishmedia/planning-for-content-governance 
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More UX problems to solve…  
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