LBNL Requirements Management Committee (RMC) Meeting

Date: 11/6/2013 

Attendees: 
	 Madelyn Bello
	 Rob Duarte
	 Jon Weiner

	 Joy Bonaguro
	 Theresa Duque
	 Michael Wisherop

	 John Braithwaite
	 Marshall Granados
	 Bill Wells

	 Tammy Carlson
	 Molly Stoufer
	 Lydia Young

	 Laura Chen
	 Adam Stone
	 Donna Spencer (BSO)

	 Heidi Clark
	 Sabin Russell
	 Howard Hatayama

	 Mari Cook
	
	 Nicole Rantz (UCOP)



Meeting Agenda:  
	9:00
	Introductions
Review Agenda - any additions? 

	9:10
	
	Open Cases for RMC Review
	RMC Rep (lead/impact)
	Pre-mtg comments

	2011-08-24/Doc Change - OQMP
	Young
	Draft in process

	2012-02-17/Doc change - Smoke-limited campus
	Wisherop/Bello
	Nov 15 timing?

	2012-04-12/Doc Change - Technical Area Release policy
	Wisherop
	

	2012-09-05/Doc Change - Teaching at UC campus
	Bello
	

	2012-11-07/Doc Changes - Fire Protection Procedures
	Chen/Braithwaite
	This will capture Policy, Program/WP changes

	2012-12-06/2012-12-06/DOc Change - Relocation
	Bello
	Waiting for Chg of Station

	2012-12-06/2012-12-06/New Req - CA Child Abuse and Neglect Reporting Act ("CANRA")
	Bello
	Still low priority?

	2012-12-06/2012-12-06/Req Change - Accommodations for Nursing Mothers
	Bello
	

	2013-03-28/Doc Change - Open Source Distrib Software Policy
	Clark
	

	2013-06-05/Pending C31 Change - O 420.1C
	Young
	Can close when ROD/IA turned in.

	2013-09-19/Doc Change - Serving Alcohol
	Young
	Policy updated, process there. Approvals not formal.  Close anyway?



	New Cases (?) for RMC Review
	RMC Rep (lead/impact)

	ADA (disability act) - 
	Wisherop, Braithwaite, Bello

	Non-Lab-employee-hosted guests  (discussion only, likely not a case)
	Wisherop, Braithwaite, Weiner, Chen

	H1 Visa - policies impacted? (RFIC? What else?)Can the Lab pay for visas? Is the example list in RFIC policy mis-leading?
	LJY to follow up

	SPs and policies - Recommend managing alignment between SPs and policies by tracking reqsSPs and reqs policies in RMS database
	Annis with LJY




	9:35
	(Info only - Discussion only if others ask)
	Open Cases Divisional (Minor policy, Major/Minor Institutional Docs) 
	RMC Rep (lead/impact)

	2013-05-29/2013-05-29/Doc Change-Health Services-Medical Surveillance-Animal Researcher/Nano Researcher
	Wisherop

	2013-10-03/2013-10-02/Doc Change-Haz Waste-Ewaste instructions for pickup
	Wisherop

	2013-07-17/2013-7-13/New Policy and Procedure-EHS Incident Notification, Response and Fact Finding Policy and Procedure
	Wisherop

	2013-10-14/2013-10-14/OJT Exemptions Clarifications in EHS Training Program
	Wisherop

	2012-10-31/Doc Change - Continuity Program
	Chen

	2012-10-31/Doc Change - Nanoparticle Safety Program
	Wisherop

	2012-10-07/Doc change - Radiation Protection Program per O 458.1
	Wisherop

	2012-12-06/2012-12-06/Doc Change - CHSP - ENP Medical Surveilance
	Wisherop

	2013-04-25/Followup - O460.1C 
	Wisherop

	Cases Closed in Oct 2013(Minor policy, Major/Minor Institutional Docs)
	

	2013-03-29/2013-3-29/Doc Change-LOTO-Major Revision
	Bello

	2013-10-07/Doc Changes - Q4FY13 RIIO Next Reviews
	Young

	2013-03-28/Doc Changes - Equipment Gifts & Safety Certifications
	Wisherop

	2013-03-29/2013-3-29/Doc Change-incident reporting-urgent EHS response
	Wisherop

	2012-12-06/2012-12-06/Doc Change - CHSP - Reporting High Volumes of HH 3 or 4 Chemicals
	Wisherop

	2013-08-09/C31 Mod 746 - Various
	Young




	9:35
	Contract Mod Tracking – Status and Process - see SmartSheet
For all of 8xx mods: Use revised ROD/IA form (attached to Smartsheet at the top)
· Mod 680, 781: 
· Deliverables: Were overlooked when these Mods went through.  Have to identify, review, get consensus.  Approx half of 60-70 line items done enough. LJY to review inputs  
· Mod 828: mostly EHS (MW) – combine with ESH standards mod.
· Mod 841 (I Clauses): 15 changes including 3 removals and 9 adds
· Mod 842 (H Clauses): 12 changes including 1 removal
· Mod 844 (Administrative): – no RMC actions
· Mod 847 (P Clauses): One formalizes the agreements on O 522.1. One formalizes Conferences.
· Mod 848 (Directives): Apply new ROD/IA form which allows copy/paste from pre-C31 analysis.
· Mod 857, 858 (Directives incl ESH standards): Apply new ROD/IA form which allows copy/paste from pre-C31 analysis.  For ESH standards, looking for Division commitment of a process to manage the federal, state, local and standards requirements.

Pre-Contract evaluations for potential Contract modification:
· HH, LJY shared draft of Pre-Contract Process for interactions with UCOP on 10/7.  


	9:55
	Communication Opportunities 
· RPM
· Subscribing to specific policies – maybe combine with Labels when that’s ready
· Process:
· Marketing – Creating overview of UCOP/BSO/Lab Pre-C31 and Acceptance into C31 processes.

	9:55









	Process and Other Topics:
· Policies overdue for review: LJY will run and distribute the FY14Q1 batch
· Propose writing FY13 summary to COO.  
· RMS database: LJY completed testing software upgrade.  Improvements primarily to deliverables.  New features include optional additional recipients of deliverable alerts, allowing for non-LDAP approvers on docs, issue of alert if a workflow is re-assigned, relief from the requirement for a ROD to close a case, a way to tally pre-C31 requirements.   Not yet on Production system – will summarize all new features and set up refresher training within Q1.
· Deliverables updates in RMS – Held off finalizing all the changes to Deliverables to wait for readiness of RMS improvements and also tightening of the C31 Mod processes.  Will be rolling up Deliverables from the several mods and getting final concurrence from BSO – want to upload within Q1.
· RPM – Label project – not much progress.  
· “PI” definition question followup – LJY – I need to still amass the pile and send forth to Vera
· Process Improvement Opportunities
· RMS case and RPM updates are parallel paths, with only RMC member tying them together.  It is possible for updates to RMS be overlooked - then RPM and database are not synched.  LJY to draft a procedure  
· Processes in pilot: RM Process markup, Contract deliverables, Initiating a Change to C31 Req. 
· RPM archives role: status - LJY - no update.
· RPM monthly hits – 

	10:15
	End RMC



Meeting Notes – Actions in blue
	Open Cases for RMC Review
	RMC Rep (lead/impact)
	Mtg comments

	2011-08-24/Doc Change - OQMP
	Young
	HH says moving through review process now.  Should be done within quarter

	2012-02-17/Doc change - Smoke-limited campus
	Wisherop/Bello
	Policy going for signoffs.  Will give final policy to LJY to finalize for posting on 11/15.

	2012-04-12/Doc Change - Technical Area Release policy
	Wisherop
	Still a likely policy.  Hangup has been implementation.  SAC finding another way to approach.

	2012-09-05/Doc Change - Teaching at UC campus
	Bello
	MB submitted a ROD on how to approach, but then it was dropped to lower priority.

	2012-11-07/Doc Changes - Fire Protection Procedures
	Chen/Braithwaite
	This will capture Policy, Program/WP changes

	2012-12-06/2012-12-06/DOc Change - Relocation
	Bello
	Chg of Station policy needs to be okayed by DOE/BSO.  On its way through the chain

	2012-12-06/2012-12-06/New Req - CA Child Abuse and Neglect Reporting Act ("CANRA")
	Bello
	Low priority

	2012-12-06/2012-12-06/Req Change - Accommodations for Nursing Mothers
	Bello
	Low priority

	2013-03-28/Doc Change - Open Source Distrib Software Policy
	Clark
	No Heidi this week

	2013-06-05/Pending C31 Change - O 420.1C
	Young
	Can close when ROD/IA turned in.

	2013-09-19/Doc Change - Serving Alcohol
	Young
	Will send GKubiak approval sheet (rather than email approval).

	Travel
	Carlson
	Minor change; to be issued 11/18 with TABL communication

	Events
	Carlson
	Want to split this apart for different roles, interests. 

	Sexual Harassment 
	Bello
	UC changes due to change in law – will need program revisions posted by March 2014

	
	
	


· ADA discussion – topic arose during a Traffic Safety mtg – no real action for RMC.  Might want to check how Facilities incorporates the architectural standards requirements into its processes (new buildings, renovations, etc.)  [John B.]  This would be an example of a regulatory requirement that has no policy driver.
· Guest House incident – no real action for RMC – owner of the issue is Facilities because of it owns management of the Guest House contract.  RPM policies should be in good enough shape, these do assume that all persons either are Lab personnel responsible for knowing policies OR are hosted by Lab personnel.  
· Public Affairs discussing whether banners on buildings warrant a new policy/policy modification.
· Contract Mods – there are 47 individual items (8 mods).  Assigned RMC Reps:  assign division owners, begin filling out the ROD/Impact Analysis.  ALL RMC Reps:  where noted in “2nd/3rd eyes” GREEN box, review info – no response by given date means approval.  
· To repeat response to D. Spencer’s question:  the ROD/IA activity is intended as confirmation that the Lab SME/division acknowledges there’s been a requirement change, and as needed, identifies the changes in programs, deliverables, policies, etc. needed to support the requirement change.  Lab SME/division may seek clarification from BSO SMEs to ensure that they are in synch (One example:  Fire Protection – there’s good understanding of what the deliverables are, but for a few the Lab needs guidance on when the first items must be handed in- because of the special letter from BSO and because of the resulting CAP.)  
· Overall RMC objective:  as much headway in completing ROD/IAs as possible by December break.
· Contract Deliverables:  LJY will be rolling up Deliverables from the several mods and initiate a full review.  Will need assistance from RMC Reps to nudge SMEs for inputs/review.
· RMS Database:  Revision should be uploaded this weekend.  LJY will set up training session for everyone, including N. Rantz/UCOP.  
· Policies with review dates due in 1QFY14:  LJY will send forth list.  Yes, there could be errors (consider this a QA opportunity!)  There are some overdue items.  A lot of the pile is OCFO.
· RPM Statistics: discussed briefly the high hit rate of “Work Deferment” policy during gov’t shutdown.  
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